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Introduction

Winfried Berkvens Johan Brandsma



General Advise
Communication

Know what to expect

Expect the unexpected

Trust your partners

Hustle and show 

confidence

Making the right call

Call / signs

Let your colleagues 

know 

Follow your colleagues

Be the best team on 

the field

Help each other out

Don’t be afraid to get 

help



3-Man-Mechanics – Internet

http://www.baseballeurope.com/rules/umpire_system

(!) Abweichend für DBV: U1 bzw. U3 gehen von 

den Positionen B und C NICHT ins Outfield!







Positioning 3U or 1U 

when in the infield is 

free (B or C position), 

based on your own 

preference.

Position is edge of the 

infield grass.

Check Swing Mechanics:

Always check opposite, regardless of whether 

Batter is right- or left-handed!





Check Swing Mechanics:

Always check opposite, regardless of whether 

Batter is right- or left-handed!











Basic Principle for 3U:

If you are in the infield 

stay in the infield, do 

not go out



Basic Principle for 1U:

If you are in the infield 

stay in the infield, do 

not go out











Runner First Base (Clockwise Rotation)



I got second!

Runner First and Second Base or 

Runner First and Third Base or Bases Loaded



























I’m going!



I’m going!



Runner First Base - Fly Ball to Leftfield



Runner First Base or Runner First and Second Base -

Fly Ball to Right field

I’m going!

Plays at 1B

(if PU returns home)





I’m going!



I’m going!



I’m going!



I’m going!



Runner First and Second Base - Trouble Fly Ball to Leftfield

Runner First and Third Base or Bases Loaded - Fly Ball to Leftfield

I got second!























Pre game meeting

Form groups of four men

Practise the meeting with three persons 

Cases will be given

One makes observations en gives feedback

Change positions and find YOUR best meeting

“KISS” method



Useful tips
Be sure of good communication in word and signals.

Stand still when you have to make a decision.

Good timing, is better judgement.

High fly balls in the infield will be decided by the umpire looking in 
the glove

Position B: look over your left shoulderD.

Position C: look over your right shoulderD.

An umpire on “B” or “C” never goes out.

If an umpire turns his back to the infield, he’s out and stays out.

If a third base umpire is pinned to the line, first base umpire takes 
calls on first and second.

In run-down situations, the umpire makes a call, if the runner is 
approaching him and there is a tag.

When an umpire is “under fire”, the other umpires try to help a.s.a.p.



Do’s and Don’ts
Pick off at 1st base with ball in front of the runner

Don’t: be too fast because it is a bang bang situation

Do: wait with call until you see ball still in the glove at end of play

Wrong rotations

Don’t: blindly run to the position according to mechanics you learned

Do: check whether your colleagues react correctly as well, otherwise anticipate 

on the mistake made

Communication

Don’t: assume that your colleague knows where you are headed to

Do: Inform where you are going, he has not always time enough to check where 

you are going



Do’s and Don’ts

Positioning for a play

Don’t: take a position because it is told you that way (there is no X that marks the 

spot)

Do: adjust based on the developing play (keep things in front of you)

If there could be un-clarity on who is going to make the call

Don’t: call it because you think it should be yours

Do: check your colleague and based on non verbal communication decide who 

will make the call



Useful tips
Be sure of good communication in word and signals

Stand still when you have to make a decision

Good timing, is better judgement

Be active on the field

When an umpire is “under fire”, the other umpires try to help a.s.a.p.

Be aware of a possible throw coming from catcher to 1st or 3rd base 

to try to get runner not paying attention

With 3rd base umpire on the line and runner on second and/or third, 

be closer to third base for a potential play



Useful tips
If you are on B or C position never go out on a fly ball in the outfield

If a third base umpire is pinned to the line, first base umpire takes 

calls on first and second

In run-down situations, the umpire makes a call, if the runner is 

approaching him and there is a tag

Position B: look over your left shoulderD.

Position C: look over your right shoulderD.

High fly balls in the infield will be decided by the umpire looking in 

the glove



Useful tips
If you have the responsibility to take the decision on going out on a 

fly ball, make that decision and show it clearly to your colleagues

Keep your eyes on the ball, so turn to the side at which the ball 

passes you

On every fly ball (routine fly or trouble fly ball) in the outfield, go out 

if you are on the line and it is your responsibility

If an umpire turns his back to the infield, he is out and stays out


