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INTERNATIONAL
WBSC EUROPE

New Era starting 2023

Clinics for Certification

Group of and Advanced
Supervisors

Monthly
Remote Sessions In-Game & Tournament
Uniforms for all Eyaluations{open)
Umpires
Supervisor at New Commission

every Tournament for 2024




INTERNATIONAL
SUPERVISORS

* | oder mehr Supervisors
* Gentrennt von TC/TD-Aufgaben
* Einteilung und Kommunikation

* Briefing vor dem Turnier
(Remote/Onsite)

* Kommunikation vor dem Turnier
* Beobachtung der Spiele
* Nachbesprechung

* Erstellung In-Game Evaluation und
Kommunikation dazu

* Briefings wahrend des Turniers
(wenn moglich)

* Verbindung Umpire / LOC /TC/TD
* Abschluss-Bewertung

* Abschluss-Gesprach (wenn
moglich)



INTERNATIONAL
SUPERVISORS

Ziele der Supervisors

* Organisation im Vorfeld
* Reibungsloser Ablauf vor Ort
* Feedback zur Verbesserung

* Dokumentation Leistungstand




INTERNATIONAL
IN-GAME-REPORT

In-Game Evaluation Report

* Appearance and Attitude
* Technical Skills

* Situation Management




INTERNATIONAL
IN-GAME-REPORT

Appearance and Attitude

* Professionalism on the Field
* In Charge Demeanor
* Appearance in Uniform

* Mobility




INTERNATIONAL
IN-GAME-REPORT

Technical Skills
* Plate Stance / Starting Position when BU

* Timing
* Judgement

e Crew Communication

Reaction to Plays

Knowledge of System

Style and Form of Calls

On Field Rule Application




INTERNATIONAL
IN-GAME-REPORT

Situation Management

¢ Communication
* Composure

* Take Charge Approach




INTERNATIONAL
IN-GAME-REPORT

Grading Scale
e Above Standard
e Standard

* Marginal

* |nsufficient




INTERNATIONAL
IN-GAME-REPORT

Tournament Evaluation (Grading) Tournament Evaluation (Text)

* Professionalism off the Field * Key Areas of Strength
e Communication

* Key Areas for Improvement

Relationship with others .
* Recommendation

Administrative Duties
o Needs Improvements for this Level

Coachability
Overall Plate Work
Overall Base Work
Other

o Matches this Level

o Ready for a Higher Level




INTERNATIONAL
ALLGEMEIN

Drei Kernpunkte
 Auftritt / Verhalten wie ein Schiedsrichter
* Kann Feedback empfangen

* Kann Anweisungen / Ratschlage umsetzen




INTERNATIONAL
0&A

Fragen & Antworten
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